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Extended Abstract

Background and Purpose

The most important mission of brands is to maintain a sustainable distinction in today's competitive
environment. Today, with countless brands and increasing competition between them, a brand that
does not possess the ability to adapt quickly to environmental changes—or, in other words, is not
agile—inevitably gets eliminated from the consumer's circle of choice. Therefore, maintaining agile
branding is of great importance in the contemporary era. Agile branding has only recently entered the
literature of brand management, and studies conducted in this field are still in their early stages. Given
the necessity of employing agile branding in competitive environments, coupled with the absence of
any designed model for agile sports branding in previous studies, the present study intends to address
this gap and design a comprehensive model specifically for agile sports branding. Accordingly, the
purpose of this study is to identify the events, strategies, interfering factors, underlying factors, and
consequences of agile branding using a grounded theory approach.

Methods

The present study is a qualitative exploratory investigation. In this study, a model was designed to
represent the phenomenon in question by employing the grounded theory approach. Grounded theory
is typically used to investigate a new phenomenon or to discover new dimensions of an existing
phenomenon. Despite the very limited body of literature available on the subject, the existing
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literature concerning agile branding was thoroughly reviewed before the commencement of data
collection. In accordance with the principle of "similarity with dissimilarity," and in order to increase
the generalizability of the results while avoiding possible bias, two distinct groups were selected as
the statistical population. The first group consisted of managers and experts of sportswear brands
including Majid, Yousef Jameh, Afam Kit, Sharafit, Mel & Moj, Momentum, Rhinofit, and Shekari,
while the second group comprised experienced professors engaged in research on marketing, brand
management, and sports management. The selection criterion for individuals was having more than
ten years of experience in their respective field of activity. Following the requirements of grounded
theory, a theoretical sampling method was employed, in which the sample size is not predetermined
at the outset; rather, the researcher is expected to continue sampling until the point of saturation is
reached. At the saturation point, no new items are added to those already obtained in previous
interviews. In this study, semi-structured interviews with open-ended questions were utilized, and a
purposive sampling method (specifically snowball sampling) was adopted. The data were transcribed
and analyzed repeatedly until the 25th interview was determined to be the saturation point. The
interviewees consisted of 18 managers and experts from sportswear brands and seven university
professors. Careful precautions were taken throughout the research process to minimize any potential
bias. For example, when designing the interview questions, the researchers made certain that their
personal interests were neither revealed nor inadvertently imposed upon the participants. MaxQDA
software was employed to analyze the data and to convert open codes into axial codes and axial codes
into selective codes. In line with grounded theory principles, four indicators—namely validity,
reliability, confirmability, and applicability—were used to assess the trustworthiness of the data.

Results

According to the grounded theory approach, interviews should be analyzed after each interview and
before the next interview begins. Therefore, data analysis commenced as soon as the first interview
was completed. The transcript of each interview was carefully written out, divided into logical and
meaningful sentences, and words of lesser importance were removed. Subsequently, the processes of
open, axial, and selective coding were carried out using MaxQDA software. During open coding,
labels were assigned to sentences in the form of codes, and sentences carrying similar meanings were
grouped under a single code. Then, to ensure that no codes were duplicated, a systematic comparison
was made. In the axial coding stage, the codes generated during open coding were organized into new
categories based on their degree of similarity, and a code was assigned to each of these new categories.
Finally, in the selective coding stage, each of the axial codes was placed into one of the following
categories: causal conditions, axial phenomenon, background factors, intervening factors, strategies,
and consequences. Additionally, during the selective coding stage, a theoretical model was
constructed. In this theoretical model, the relationships between variables are presented, and
experimental hypotheses are formulated. According to the research findings, a total of 90 open codes
were identified, which were subsequently categorized into 21 axial categories. These axial codes were
then placed into six selective categories. The factors identified for causal conditions comprised 36
codes; the axial phenomenon consisted of five codes; intervening conditions included 22 codes;
contextual conditions contained 12 codes; strategies consisted of eight codes; and consequences
comprised seven codes. Based on the research findings, agile sports branding was identified as the
axial phenomenon. The axial phenomenon constitutes the main focus of the research. Management
and leadership style, along with strategic, structural, cultural, marketing, innovative factors, and
brand-related factors, constituted the causal factors affecting agile branding. Intervening factors are
those factors that remain under the control of the organization. In the present study, intervening
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factors included human resources, physical assets, technological resources, and information and
communication infrastructure. Contextual factors, by contrast, are uncontrollable factors. In this
study, contextual factors comprised competitive factors, market factors, and consumer factors. The
targeted strategies or actions identified were brand adaptability, flexibility and innovation, and quality
relative to cost. The outcomes resulting from these strategies included brand-related outcomes, intra-
organizational outcomes, and extra-organizational outcomes. After the coding process was
completed, theoretical linkages were established, and a conceptual model of agile branding was
created based on the selective coding. It should be noted that the validity of the results was assessed
using a judgmental sampling method by two industry experts and three university professors, all of
whom expressed agreement with the findings.

Conclusion

The findings of the present study facilitate the pathway toward creating an agile brand, because the
research has attempted to consider all aspects of agile branding in the design of the proposed model.
Now, researchers have at their disposal a comprehensive model of agile sports branding that
contributes substantially to the agility of the brand management process and provides a useful
research tool for future investigations. The conceptual model presented here possesses the potential
to make sports brands agile, as it was developed through a 360-degree and comprehensive
examination of the factors affecting agile branding. Sports brands are strongly advised to transform
their brands into agile brands by following and implementing this model. Despite the useful and
original findings reported in this study, agile branding remains a new and emerging term; therefore,
more qualitative and quantitative research is recommended in this area. The results of the present
study are embedded specifically within the field of sports brands, and it is recommended that future
research extend its focus to consider other brands and industries as well.

Keywords: Sports Organization, Agile Branding, Brand Management

Article Message

Agility is one of the emerging trends in brand management, and the present study aims to increase
understanding of the concept of agile branding while providing a model specifically for agile sports
branding. The findings of this investigation facilitate the process of creating an agile brand, because
a deliberate attempt has been made to consider all aspects of agile branding in the design of the model.
Now, researchers working in the field of sports branding have access to a comprehensive model of
agile sports branding that will greatly help streamline the brand management process and serve as a
useful research tool for future studies.
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