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Extended Abstract

Background and Purpose

Coaching in sport involves more than technical expertise; it requires managing interpersonal
relationships, psychological dynamics, and organizational responsibilities. Coaches play a vital role
in enhancing athletes' physical and mental development, guiding performance, and fostering ethical
and motivational environments. Their influence extends beyond individual athletes to shaping team
cohesion and sports culture. As sports increasingly demand professionalism and adaptability,
understanding the key competencies of effective coaching has become essential. Identifying and
classifying these core capabilities enables the development of targeted education programs, evidence-
based evaluation tools, and competency-driven recruitment systems. This study responds to this need
by exploring and organizing coaching competencies through a systematic meta-synthesis of
qualitative research. It aims to establish a conceptual model that supports both the theoretical
development and practical implementation of coaching standards within evolving sports contexts,
thereby addressing a critical gap in the existing literature where fragmented and inconsistent
frameworks have previously prevailed.

Methods

This study employed a qualitative meta-synthesis approach to systematically identify, integrate, and
interpret findings from previous research on coaching competencies. Meta-synthesis, as a rigorous
interpretive technique, enables the development of a conceptual framework by uncovering underlying
themes across multiple qualitative studies. To ensure methodological consistency and analytical
validity, the seven-step framework proposed by Sandelowski and Barroso was adopted. These steps
include: formulating research questions, selecting relevant studies, appraising study quality,

® Copyright: © 2023 by the authors. Submitted for possible open access publication under the terms and
conditions of the Creative Commons Attribution (CC BY) license

(https://creativecommons.org/licenses/by/4.0/).


https://doi.org/10.22089/smrj.2026.18243.4172
mailto:andam@shahroodut.ac.ir
http://orcid.org/0009-0004-0992-1057
http://orcid.org/0000-0002-4049-9737
https://doi.org/10.22089/smrj.2026.18243.4172
https://smrj.ssrc.ac.ir/

Proposing a Conceptual Model of Sports Coaches' Competencies... 50
extracting data, analyzing and synthesizing results, and presenting an integrated conceptual model at
the conclusion of the process. A comprehensive literature search was conducted across major
academic databases including Taylor & Francis, Science Direct, Springer, Emerald, Wiley, Sage, and
the first ten pages of Google Scholar, using a set of predefined keywords and inclusion criteria to
capture the full breadth of available evidence. This initial search process identified 1,851 relevant
studies for potential inclusion. Duplicates were then removed, and abstracts were screened for
relevance to the research aim and the specific focus on coaching competencies. The methodological
rigor of the remaining studies was evaluated using the Critical Appraisal Skills Program (CASP)
checklist to assess clarity, credibility, and relevance of each study. Based on this quality assessment,
19 studies met the established inclusion thresholds and were selected for final analysis. The selected
studies were then subjected to qualitative coding, guided by thematic analysis to identify recurring
patterns and core conceptual categories related to coaching competencies. Through iterative
comparison and synthesis of extracted themes, a conceptual framework was developed that represents
the multidimensional nature of coaching expertise. This methodological process ensured the
reliability and theoretical depth of the findings, positioning the resulting model as a robust foundation
for future research and practice in the field of sports coaching.

Results

The meta-synthesis yielded a comprehensive conceptual framework encompassing several key
domains of coaching competence. Among the most prominent themes identified are: (1) Professional
Knowledge, involving foundational sport theories, tactical understanding, and content expertise; (2)
Professional Skills, such as instructional delivery, demonstration ability, and training design; (3)
Management and Leadership skills, including organizational management, strategic decision-making,
and team administration; (4) Interpersonal Knowledge and Skills, related to building effective athlete-
coach relationships, communication, and fostering team cohesion; (5) Intrapersonal Knowledge and
Skills, covering self-reflection, emotional regulation, resilience, and personal growth; (6)
Professional Attitude, reflecting adherence to integrity, fairness, athlete welfare, and ethical conduct;
and (7) Motivational skills, emphasizing the ability to inspire, guide, and sustain athlete engagement
over time. Together, these domains form a coherent and multidimensional model that reflects the
evolving demands placed upon modern sports coaches in contemporary athletic environments. Rather
than viewing coaching as a static skill set, the findings illustrate coaching competence as an ongoing
developmental process that is dynamically shaped by interpersonal, cognitive, and contextual factors
operating at multiple levels. This conceptual framework enables the design of systematic educational
programs that target domain-specific growth, and it also serves as a basis for developing reliable
assessment tools and selection criteria in coach recruitment processes. Moreover, the integration of
psychological and ethical dimensions within the model emphasizes the growing expectation for
coaches to act not only as technical instructors but also as moral leaders and psychological facilitators
who prioritize athlete well-being. This reflects broader shifts occurring in the field of sport education,
where the coach's role increasingly intersects with athlete welfare, social responsibility, and long-
term developmental goals. By standardizing these competency domains, the study contributes to
building a structured foundation for professional development and coaching excellence, aligning
coaching practices with best standards in contemporary sport environments.

Conclusion
This study offers a theoretically grounded and empirically informed conceptual model of coaching
competencies tailored to the evolving needs of the sports domain. The integration of competencies
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such as psychological insight, emotional intelligence, ethical reasoning, and motivational capacity
reflects the expanding responsibilities of coaches as facilitators of both performance enhancement
and personal development. The proposed framework not only captures the multidimensional nature
of effective coaching but also addresses the growing demand for professionalism and adaptability in
diverse athletic contexts. By articulating a structured taxonomy of core competencies, this model
provides a practical foundation for designing competency-based educational programs, performance
evaluation systems, and coach recruitment policies. It further contributes to bridging the gap between
research and practice by offering clear guidelines for the systematic development of coaching
standards that can be implemented across different sports and levels of competition. Ultimately, the
findings support a more holistic and evidence-driven approach to coach development, fostering
sustained excellence and ethical leadership in the field of sport while ensuring that coaching practices
remain responsive to the complex demands of modern athletic environments.

Keywords: Coaching Development, Competency, Meta-Synthesis, Sports Coaches, Athlete

Article Message

This research presents a meta-synthesis of qualitative studies to develop a conceptual framework for
coaching competencies in sports. By analyzing high-quality evidence, it identifies core domains such
as psychological insight, ethical conduct, interpersonal skills, and motivational strategies. The study
contributes to coach education by offering a structured, evidence-based model aligned with
contemporary sports demands. The framework can support competency-based recruitment, training
programs, and performance evaluation systems. Emphasizing the multidimensional role of coaches,
the findings provide a foundation for future research and policy development in the
professionalization of sports coaching across all levels.
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Figure 2- Conceptual model of sports coaches’ competencies (Source: Present study)
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