Sport. Manage. Stud, 2026, 18(95): 17-41 https://doi.org/10.22089/smrj.2025.4847.

Sport Management Studies  clalla\0
Journal hompage: https://smrj.ssrc.ac.ir ,&Fﬂéﬁ!@ﬁ%ﬁ%@

Avrticle Type:
Pathology of cultural issues of sports federations and clubs in the country
Omid Sheykh®, Vahid Saatchian*?:', Shahryar Kharazian?, ) Amir
Moghadam?

1. Department of Physical Education and Sport Sciences, Ma.C. Islamic Azad University, Mashhad,
Iran
2. Department of Sport Sciences, Imam Reza International University, Mashhad, Iran

Received: 18/06/2024, Accepted: 12/09/2025, Published: 21/03/2026

* Corresponding Author: V.saatchian@imamreza.ac.ir

How to cite: shykh,O. , saatchian,V. , kharazian,S. and moghadam,A. (2026). Pathology of cultural issues of sports
federations and clubs in the country. (e4847). Sport Management Studies, 18(95): 17-41
httos://doi.ora/10.22089/smri.2025.17543.4107.

Extended Abstract

Background and Purpose

In recent decades, along with the rapid growth of the economy, society, and sports activities, the
sports industry has become one of the most influential sectors in the economic and social
development of countries; in such a way that in developed countries, this industry plays a pillar role
in the national economy. In this direction, the link between sports and culture has led to the
formation of the "sports culture industry”. However, evidence shows that the development of
cultural activities in sports has not kept pace with the economic and professional growth of this
industry, and this has become one of the important obstacles to the sustainable development of
sports. As a social institution, sports are in continuous interaction with politics, economy, media,
and cultural developments in society, and major events such as the Olympic Games and the spread
of new media have made the role of sports in cultural and public diplomacy more prominent. On the
other hand, sports clubs and federations, as the main players in professional sports, have a high
capacity for culture building, socialization, and value transfer, but this capacity has not been used
systematically and purposefully in many cases. Weak cultural policy-making, the dominance of the
economic perspective, ignoring cultural knowledge in decision-making, and the lack of local
models for evaluating and managing cultural activities are among the main challenges raised in the
research literature. In a situation where previous research has mainly focused on the macro level of
the sports industry or quantitative indicators, the gap in comprehensive and analytical studies on
cultural damage at the level of sports organizations in the country is clearly felt. Accordingly, the
present study was conducted with the aim of diagnosing the cultural problems of Iranian sports
federations and clubs in order to identify the challenges, provide the basis for improving policy-
making, cultural planning, and promoting the role of culture in the development of sports in the
country.
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Methods

he present study was conducted with the aim of diagnosing the cultural issues of the country's sports
federations and clubs, with an applied approach and an exploratory-analytical nature, and is
classified as a survey research in terms of data collection method. Given the nature of the problem
and the need to identify the mental patterns of experts, Q methodology was used; a method that
simultaneously uses qualitative data in the stage of generating propositions and quantitative analysis
in the stage of extracting mental patterns, and therefore the research is considered a mixed type. The
Q method provides a deep understanding of the attitudes, tastes, and mental perspectives of
individuals and, relying on factor analysis, identifies common mentalities.

The research implementation process was based on a five-step model including creating a discourse
space and compiling a Q set, selecting participants and performing Q valuation, completing Q
diagrams, analyzing data, and finally interpreting factors and mental patterns. In this regard, a Q-
chart with a quasi-normal and forced distribution was used to rank the statements, which included a
symmetrical range from the highest to the lowest impact.

In the first stage, using library studies and conducting in-depth interviews with 11 experts, 40 initial
statements were extracted, and after examining the validity and comprehensiveness, 28 final
statements were selected as the Q-set. The statistical population of the study included experts in the
field of sports and culture, including directors of federations and clubs, professors of sports
management, cultural specialists, media people, and sports sociologists. Finally, 32 people
completed the Q-questionnaire, and after removing the distorted questionnaires, the data of 28
participants were used for the final analysis.

Results

With the help of Q factor analysis, various mental patterns of experts were identified and the
research questions were answered with their help. As an exploratory factor analysis, Q factor
analysis also consists of two stages; in the first stage, the factors are extracted and in the second
stage, the rotation of the factors is performed so that they can be interpreted. Of course, the second
stage is necessary when the interpretation of the factors of the second stage is not easy; that is, they
cannot be defined as specific mentalities. To perform the initial stage of Q factor analysis, the
principal components method is one of the most common methods of extracting factors. The
amount of variance of each mental pattern and its eigenvalue are shown in Table 3.

In explaining the naming of mental patterns and identifying the components of each mental pattern;
according to the findings of exploratory factor analysis, it was determined that they are divided into
7 separate categories. In order to name each mental pattern, attention was paid to the identified
concepts and items to determine what concept each mental pattern refers to. Therefore, according to
the opinion of the research researchers, the naming of mental models was done.

Table 3. The amount of explained variance of each factor or mental pattern and its eigenvalue
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Orthogonal rotation of factors Number of research mental models
Cumulative Percentage Total sum Items
variance variance

18/18 17/36 4/33 6 Mental model one: policymakers
32/31 15/63 4/13 4 Mental model two: idealists
44/65 14/51 3/96 5 Mental model three: managerialists
58/75 13/94 3/54 5 Mental model four: environmentalists
69/58 11/71 2197 3 Mental model five: individualists
76/15 9/01 2/43 3 Mental model six: conflictualists
85/60 8/85 1/91 2 Mental model seven: cover-ups

In the present study, the purpose of conducting and studying Q and in order to make the factors
interpretable, seven different mentalities (mental models) were identified regarding the pathology of
cultural issues in the country's sports federations and clubs, and they were placed in separate
formats due to common beliefs and common views.

Conclusion

The results of the study showed that the cultural issues of the country's sports federations and clubs
are multidimensional and structural in nature, and based on the Q methodology, seven mental
patterns were identified as the main harms: politicians, idealists, managementists,
environmentalists, individualists, conflictualists, and cover-ups. The politicians' pattern, as the most
important harm, emphasizes the role of vague, general, and non-transparent cultural policies and the
lack of macro strategies in sports organizations; an issue that, given that most federations and many
clubs are state-owned, plays a decisive role in directing cultural activities. After that, there is the
idealists' pattern, which points to the gap between the ideal goals and the operational realities of
clubs and federations, and shows that extreme idealism, in the absence of realism, can itself become
a source of cultural harm. Subsequently, managerial weaknesses, environmental and media factors,
individual and tasteful decision-making, behavioral and economic conflicts, and finally formal and
theatrical cultural activities were explained in the form of other mental models, respectively.

In the final conclusion, the findings indicate that neglecting culture, along with the dominance of
the economic and managerial perspective, has caused the country's professional sports to distance
themselves from the path of sustainable development and weaken its moral and cultural functions.
Accordingly, to overcome the current situation, it is necessary to first correct controllable
challenges such as weak cultural management, injustice, incorrect norming, and the lack of targeted
programs, and then address contextual challenges such as weak cultural awareness, social
responsibility, and teamwork. Reviewing and clarifying cultural policies, being realistic in
formulating goals, strengthening cultural management structures, controlling environmental and
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media consequences, and distancing themselves from formal cultural activities are among the most
important strategies proposed by this research. The implementation of these measures can pave the
way for promoting sports culture and strengthening the social role of the country's sports federations
and clubs.

Key Words: Sports club, Q methodology, mental models, federation, cultural issues

Article message

The main message of this article is that the cultural problems and harms of the country's sports
federations and clubs are a multidimensional and structural phenomenon that is not simply rooted in
the internal performance of these organizations, but rather the result of the interaction of macro-
policies, unrealistic idealism, poor management, environmental and media pressures, individual and
tasteful decision-making, the conflict between economic interests and cultural values, and the
performance of formal and showy cultural activities. The identification of seven mental patterns of
experts shows that ambiguous and unstable cultural policies are the most important factor in causing
these harms, and after that, idealism without regard to executive realities and poor cultural
management play a decisive role. In summary, neglect of culture in professional sports has caused
the country's sports structure to move away from the goals of ethics and sustainable development;
Therefore, overcoming this situation requires a serious review of cultural policies, realism in
planning, strengthening specialized cultural management, paying simultaneous attention to internal
and external factors, and moving from theatrical activities to targeted, sustainable, and responsive
cultural actions.
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Figure 1. A person sorting cue cards on a cue chart.
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Figure 2. Completed Q questionnaire diagram
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Table 1. Q expressions in the present study
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Table 2. Demographic characteristics of those completing the Q questionnaire
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Figure 1. Gravel diagram of mental patterns of experts
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Table 3. The amount of explained variance of each factor or mental pattern and its

eigenvalue
b fole solzio iy ot o8d gSIl slus
Orthogonal rotation of factors Number of research mental models
o il ylg ollg ey 5 e Ty
Cumulative Percentage Total sum Items

A0 o)losds VA 0590 NP+ Hlw ()9 Sy Olllas aoblad



4 e 555 Jilano ol s

variance variance
18/18 17/36 4133 6 OIS el | 2 (555
32/31 15/63 4/13 4 bl el ipgs md 56Xl
44/65 14/51 3/96 5 LS i s i (55l
58/75 13/94 3/54 5 OblS L tp ez b 555
69/58 17 2197 3 LS b ety i (g5
76/15 9/01 2/43 3 oblS ol said amd 5ol
85/60 8/85 1/91 2 OIS Ligs yw taran a3 6Kl

FB a5 ol Ghagh 5o oged o)Al uSlaly 05t 4 (lgiee Jelse selaie 3z Jsene glroged
el osalie LB ¥ Jgaz 50 ) o] gl a5 Col o ooliil Syl dalaie Lis 2 5l dolse 392 yaan

(OB eSS jline (S2d bRl Ailiin ussaiws) ole Judxi g ylo .F Jgu
Table 4. Factor analysis matrix (seven categories of participants' mental patterns)

o 5 2 sl

Experts Mental patterns

Sl Y o2d Sl Y 23 s f o s O S2d Sl F oS Sl S

Y S2d Y 23
M1 -.044 -.129 -414 .080 -.335 774 -121
M2 .963 -.046 .022 103 -071 .002 .046
M3 -.022 .017 -.150 874 -.024 .057 231
M4 .204 .865 -131 .015 -.050 .036 .023
M5 .017 .001 .039 .042 162 -.076 .842
M6 .026 -.115 .054 -.066 124 -.186 .937
M7 -.143 -.140 -.024 .038 .900 -.099 .017
M8 .946 .005 142 .025 -.096 -.060 -221
M9 -.034 .866 -.043 -.050 .027 .059 -.021
M10 .901 -.100 .030 .013 132 -131 120
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M11 -.081 .902 -.155 -.019 .002 122 -.074
M12 .024 -.069 -.156 .755 .020 130 -.156
M13 -.043 -.258 812 -.098 -.108 -.082 -.093
M14 -221 .060 -221 .140 -.103 .866 .051
M15 -.055 931 -.154 .029 -.127 -.010 -.001
M16 -.109 .387 -.126 -112 -.076 743 -191
M17 -.041 -.219 .326 -.034 .963 -.194 012
M18 -.013 -.050 012 022 .852 -.224 .268
M19 -114 -.094 .833 -.037 131 -.019 .014
M20 .884 -.115 .059 -.033 -.183 -.067 -41
M21 .054 -.176 .880 -.066 .075 -.073 .096
M22 -.013 -.046 -.056 913 123 -.037 -.043
M23 .047 .031 .054 .880 .263 -.032 .065
M24 .002 125 872 .024 .029 .082 .022
M25 .057 301 -.156 -.043 -112 091 .932
M26 .036 122 -.093 918 -.034 .020 -.023
Mm27 .865 .012 .051 .015 .022 -.194 .043
M28 -.127 .033 .338 .042 812 -.224 -121
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Table 5. Mental patterns made from cue samples in order of priority and participants in
each mental pattern
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