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Extended Abstract

Background and Purpose

One of the most significant branches within the humanities for analyzing sports on a macro level
is cultural policy. From a theoretical perspective, cultural policy spans a wide range of interests that
involve domains such as sports, religion, gender, patriotism, language, and more—sports being one
of these fields stirring diverse societal interests. Without a robust cultural framework, sports cannot
serve as a true indicator of societal progress. The development and evolution of sports are
fundamentally dependent on the advancement of a community’s cultural components. Therefore,
policymaking aimed at cultural development within sports holds a pivotal role in shaping public
culture and addressing socio-cultural issues.

Against this backdrop, the present study sought to design a policy model tailored to foster the cultural
development of sports in Iran.

Materials

This research adopted an applied and exploratory design. Using grounded theory methodology and a
systematic approach, it engaged cultural policy and sports experts for data collection. Participants
were purposively selected from among researchers, academic faculty from seminaries and
universities with backgrounds in sport and culture, and specialists well-versed in cultural policy.
Semi-structured interviews were conducted with 10 participants, continuing until theoretical
saturation was achieved. Data collection and analysis were conducted concomitantly, using the three
core coding stages of grounded theory: open coding, axial coding, and selective coding. These
methods facilitated the emergence of a theoretical framework grounded in the qualitative data.
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Results
Examination of expert input confirmed a consensus on the existence of a cultural development
framework within sports. Consequently, the cultural development approach in sports was designated
as the central phenomenon of this research.
Grounded theory data analysis proceeded through open, axial, and selective coding stages. Open
coding involved thorough dissection of the data — conceptualizing and naming discrete phenomena
and categorizing them. Each concept was carefully labeled following extraction, with continual
examination of interview texts and accompanying field notes.
Axial coding focused on affiliating categories and subcategories, unpacking relationships across
attributes and dimensions—a process named for its function of coding data around a pivotal category.
The third phase, selective coding, involved integrating these relationships into a cohesive theory by
interpreting the interconnections among categories.
This analytic procedure yielded 113 concepts aggregated into 23 categories.
Conditions
These represent the causal backdrop precipitating the central phenomenon. This category included 4
thematic groups with 20 related concepts, encompassing legal approvals grounded in Islamic value
systems, assessments of the current versus desired religious identity status, investments in cultural
sectors, and the role of elite society in sports development and empowerment.
Contextual Conditions
Background frameworks influencing the problem’s manifestation were identified. These included
leadership perspectives and strategic visions, inter-agency communications and collaborations,
influences of cultural products and services, and the rising attention toward volunteerism in sports.
Intervening Conditions
These conditions act as enablers or constraints on strategies, encompassing 4 categories and 18
concepts identified via interview analyses. Represented factors include human resources training in
sports, cultural entrepreneurship, private sector participation, and promotion of sports-related
economic discourse.
Strategies
Determined behaviors, phenomena, and intentional interactions evolving through contextual and
intervening conditions coalesce into the strategic dimension. This dimension consists of six categories
with a total of 37 concepts:

e Policy-making systems specific to sports

e Human resource management

e Addressing demands and combating corruption in sports

¢ Enhancing international cooperation capacity in sports

e Media policy regarding sports

e Innovation concerning actors, processes, and stakeholders in sports
Consequences
These are the results and outcomes arising from employing the aforementioned strategic actions. Key
consequences include:

o  Cultural engineering within the sports domain

¢ Promotion and generalization of active, healthful lifestyles

e Implementation of cultural evaluation tools in sports

e Emphasis on major sports events

¢ Promotion of women'’s sports status within society
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Conclusion

The findings recommend the enactment of effective laws and policies grounded in Islamic values to
promote cultural development in sports. Sports organizations are advised to adopt a more serious and
strategic approach toward sports policymaking and the formulation of development strategies. Central
to this process is the principle of justice and anti-corruption, a foundational concept of the Islamic
Revolution’s ideology, imperative for both individual and institutional conduct in sports.
Keywords: Cultural Policy, Cultural Development, Sport.

Article Message

The essential message of this article is that cultural development in Iranian sports mandates a
systematic, multidimensional, and coordinated framework involving policymakers, executive
entities, and the broader sports community. This goal cannot be achieved through disjointed or
transient initiatives; rather, it demands a comprehensive structure integrating policymaking bodies,
operational organizations, academic and professional elites, media, and grassroots sports participants.
The study underscores that cultural development in sports is a core component inseparable from Iran’s
national identity and cultural fabric. It urges authorities to embrace a forward-looking and strategic
mindset that positions cultural development as a pillar in the national sports policymaking agenda.
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Table 2 - Example of initial coding of interviews and extraction of concepts
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Table 2 - Example of initial coding of interviews and extraction of concepts
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Table 7 - Consequences of the cultural development approach model in sports
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Figure 1- Paradigmatic model of the cultural development approach model in sports
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