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Abstract

The concept of green is a new term in the management of organizations that has been a
new research path in organizational studies in recent years. A green organization is one
that accomplishes its missions, goals, and tasks so that both individuals and other existing
organizations and the needs of the future are not distorted by limited resources. To become
a green organization, you need green management. Green management is the effective and
efficient use of all facilities, material and human resources to guide and control the
organization in order to achieve environmental goals, creating social acceptance and
preserving the environment. The present study was performed qualitatively based on
which 12 in-depth interviews with experts were done to collect data. The participants were
selected through purposive sampling method and snowball technique. The results of
thematic analysis of green management challenges showed the existence of challenges in
the form of 43 concepts that were extracted from interviews with experts. In the second
stage of coding, these concepts became 6 more abstract concepts in the form of primary
and secondary concepts, and finally in the third stage, these 6 concepts became 3 main
categories or themes with basic, applied and environmental titles. The concepts, major
categories and core categories included 6 concepts of challenges, green management
culture, green management regularities, social structures, structural change and education.
According the findings, green management in sports venues and facilities is not considered
properly and it is expected that the relevant managers will consider more importance for
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the issue of green management in sports venues and facilities. It can be concluded that the
green management model requires the use of more equipment and technology in Iran

Keywords: Sustainable Development, Sports Management, Environment

Extended Abstract

Background and Purpose

The purpose of this study is to design a green management model for sports
venues and facilities in Iran, which has been done with a qualitative approach and
exploratory strategy and grounded theory (data theory of the foundation

Materials and Methods

The present study is methodologically qualitative. In terms of purpose, this study
is in the category of exploratory research. Since this study is the first national
research in this area, , the type of research method along with the flexibility of
qualitative research can lead the researcher to more accurately and fundamentally
identify the components of the green management model in Iranian sports venues
and facilities. In order to conduct the study, after designing general questions and
compiling the interview protocol, in-depth interviews were conducted with
experts from April to June 2020. The interview with each expert lasted in a
structured manner from 60 to 100 minutes. At the end of each interview, the
interviews were fully written down on paper. At the end of each interview, the
data were initially coded to extract the basic concepts. The interviews continued
until the theoretical saturation of the research topic was reached. The interviews
ended when the information received from the interviewees was repetitive and so-
called saturated. At the end of the interviews, a deeper study of the theoretical
foundations and previous studies was conducted to combine the past concepts,
researcher’s experiences and experts’ opinions with the next steps of data analysis
and finally model design. The designed model was then provided for 12 experts
selected by purposeful sampling method and snowball technique, and after
receiving their suggestions and opinions on the classification of categories and
concepts, the final model of green management of sports facilities was designed.
The participants of the present study were experts in sports management familiar
with the subject of research, environmental specialists, managers of sports
facilities and senior managers of all provincial administrations. They were experts
in sports management and the environment.

To analyze the data, thematic analysis and grounded theory (with the approach of
Strauss and Corbin) were used. After analyzing the data and referring to the
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theoretical literature, the green management model of Iranian sports venues and
facilities was extracted and designed.

Findings

In the first step, thematic analysis method (which is the first step of coding in the
grounded data theory) was used to find the challenges facing green management.
Although the data from the interviews were duplicated from the eleventh person
onwards and the data were so-called theoretically saturated, these interviews
continued until the twelfth person to be more certain. In thematic analysis, the
data obtained from interviews with experts familiar with the research topic were
first coded accurately. Then, in two stages, the initial concepts were produced; in
the first stage, 43 concepts were extracted from interviews with experts, and in the
second stage, these concepts were coded in the form of 6 more abstract concepts
for greater coherence and better analysis and interpretation. The results of this
coding and the way of analyzing and combining primary concepts were
categorized in the form of secondary concepts of managerial, educational, social,
contextual, cultural and technological challenges. In the next step, the 6 concepts
generated in the secondary coding process were classified into 3 main categories
or themes. These major categories (themes) that are at a higher level in terms of
abstraction than the concepts of the previous stage were 1. Basic concepts, 2.
Applied, and 3. Environmental.

Then, considering the above findings, research literature and experts' opinions (in
the form of continuing interview questions), the optimal green management model
for Iranian sports venues and facilities using grounded data theory and three-stage
codingof the data from interviews, was provided.

In the second stage, these concepts were coded in the form of 4 more abstract
concepts for greater coherence and better analysis and interpretation. The results
of this coding and how to analyze and combine primary concepts in the form of
secondary concepts are shown.

In the next step, the 4 concepts produced in the secondary coding process were
classified into 2 main categories. These major categories in terms of abstraction
are at a higher level than the concepts of the previous stage and they are: 1. Internal
structures, 2. External structures.

In the present study, the phenomenon under study was green management of
Iranian sports venues and facilities. Accordingly, it was considered as a central
class and other classes are considered as conditional (causal, contextual and
intervening), interactive / process, and consequential categories.

Conclusion
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Based on the study’s findings, the main and central theme among the proposed
categories and the main category is the basic concepts as other components of
green management of sports venues and facilities are related to this category.
Macro-cultural problems and issues that directly affect and are affected by the
green management of sports facilities and facilities, on the one hand, have caused
problems and challenges of behavior in sports facilities and facilities, and on the
other hand ithas led to appropriate policy-making (Anderson, Fornell & Lehmann,
1994). There should be no sports facilities in green management and the necessary
policies and platforms for green management of sports facilities in Iran. The
challenges in the category of applied concepts (education and technology) are
mainly due to the prevailing policies and contexts in the country's legislative and
decision-making centers and other related institutions (rulrajah, Opatha, &
Nawaratne, 2015). Based on experts’ opinions, there is no private training for
relevant individuals and managers. as they lack the necessary maturity in the field
of green management of sports venues and facilities. In addition, they opined that
there is a lack of education and technology in this field, so that it is better to
establish related fields and also use the up-to-date equipment of developed
countries. Environmental theme (social and cultural) and socio-cultural issues are
another category that have been raised as one of the main challenges of green
management of sports venues and facilities. Most experts and specialists believed
that the media is not playing its role well in this regard, and some of them even
stated that the issue of green management of sports facilities has not been defined
for the media as a whole (Baker & Crompton, 2000).
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Table 1- Basic Concepts Extracted in the First Stage of Coding (Open Coding)
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Table 2- Secondary Coding of Concepts (Axial Coding)
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Table 3- Third Stage of Data Foundation Theory (Selective or Selective Coding)
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Table 4- Concepts, Major Categories and Core Categories
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Table 4- Concepts, Major Categories and Core Categories
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Figure 1- Green Management Model of Iran's Sports Facilities and Facilities
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