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Abstract

The present study was designed and implemented with the aim of developing a framework
for controlling counterproductive behaviors in sports teams. The present study had a
mixed method. The tools used in this study were developed after conducting a semi-
structured interview and reaching theoretical saturation. The researcher-made
questionnaire included 39 items and in the form of 7 components, in 5-option Likert scale
(very high, 5 points to very low, 1 point). In the first part (qualitative) for conducting field
interviews, the statistical population of the study were prominent professors in sports
management specializing in organizational behavior and some managers of sports
delegations in Golestan province who were purposefully selected for qualitative
interviews. In the second (quantitative) part, after collecting the information obtained from
the qualitative research, a questionnaire was made and distributed among the managers
and employees of the sports delegations of Golestan province. In this part, the population
included 153 managers and employees of sports delegations in Golestan province, which
according to Morgan's table, 113 individuals was identified as the research sample. The
results showed that the framework for controlling and compensating for counterproductive
behaviors in sports teams includes components such as planning, professional ethics,

1. Email: Zeinab. Badeli64@ gmail.com
2. Email: askari.asra@gmail.com

3. Email: A.rashidlamir@neyshabur.ac.ir
4. Email: zy.fallah@gmail.com

5. Email: t.bahlekeh@gmail.com

@' [TATECTM Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public Licen



Badeli: Developing a Framework for Controlling... 172

motivation, selection of manpower, proportionality of salaries and benefits, information
technology and creativity and innovation at work. In other words, the implementation of
these components can lead to the control and compensation of counterproductive
behaviors in sports teams.

Keywords: Anti-Productive Behaviors, Manpower, Professional ethics, Sports Staff.

Extended Abstract

Background and Purpose

One of the most important issues in achieving productivity is the formation of
counterproductive behaviors. Counterproductive behaviors as one of the most
inappropriate behaviors have always led to sabotage and underemployment in
organizations, which has overshadowed the process of improving and expanding
the performance of organizations (1). Counterproductive behaviors are a set of
behaviors that divert organizations from their path and goals and create some
negative consequences (2). These behaviors can include underemployment,
sabotage, theft, misuse of information and resources, as well as the prevalence of
chaos in organizations, which in turn causes crises, tensions and injuries in
organizations (3).

Materials and Methods

The present study was descriptive-survey in terms of data collection method and
applied in terms of purpose. In fact, no manipulation was done on variables and
factors and it had a mixed design based on the research approach. The research
method was of a mixed exploratory type; That is, it was first qualitative and then
guantitative. In the first stage, the qualitative method of content analysis was used
to construct the model and then the quantitative descriptive-analytical method was
used to test the model and the correlation research based on the structural equation
model was used. The tools used in this study were developed after conducting a
semi-structured interview and reaching theoretical saturation. The researcher-
made questionnaire included 39 items and in the form of 7 components, in five-
option Likert scale (very high, 5 points to very low, 1 point). In the first
(qualitative) part for conducting field interviews, the statistical population
included prominent professors in sports management specializing in the field of
organizational behavior, as well as some managers of sports delegations in
Golestan province who had a Ph.D. degree; these individuals were purposefully
selected for qualitative interviews on the subject of research (16 interviews with
16 individuals and continued to the point of theoretical saturation); In the second
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(quantitative) part, after collecting the information obtained from the qualitative
research, a questionnaire was made and this questionnaire was distributed among
the managers and employees of the sports delegations of Golestan province. In
this part, the population included 153 managers and employees of sports
delegations in Golestan province, which according to Morgan's table, 113
individuals was identified as the research sample, , of which 110 correct
questionnaires were returned. This study used the random sampling method to
select the study’s participants. In this study, two sections of descriptive statistics
and inferential statistics were used. In the descriptive statistics section, descriptive
tables were used to express the demographic characteristics of the research. The
qualitative part (analysis of interviews and code extraction) used Max QDA
software Pro version, while in the quantitative part, elongation and skewness
indicators were applied to check the distribution of data, answer research
questions and develop a measurement model. The structural model used SPSS
software version 24 and Smart PLS version 0.2.

Findings

Descriptive results of demographic characteristics of the research interview
sample showed that 87.5% of the participants in the study are male and 12.5% are
female. 12.5% of the samples have less than 5 years of work experience, 25.0%
have 6 to 10 years and 62.5% have more than 10 years. Descriptive results related
to the gender of the research sample in the quantitative section, revealed that 35%
of the research samples are female and 65% are male, the majority of the research
sample, i.e. 71.5% are married and 28.5% are single. Most of the research
samples, i.e. 47.3%, have a bachelor's degree and the work experience of most of
the samples is more than 10 years (44.5%). To evaluate the fit of measurement
models, three criteria of reliability, convergent validity and divergent validity
were used and their reliability was done by examining factor load coefficients,
Cronbach's alpha coefficients, composite reliability, and shared reliability. The
criterion value for the suitability of factor load coefficients was 0.5. For all
questions, the factor loading coefficients of the questions were greater than 0.5,
which indicates that this criterion was appropriate. None of the questions were
deleted. The value of Cronbach's alpha and the composite reliability of the
variables in each of the 7 variables was higher than 0.7, indicating the appropriate
reliability of the model. In this study, the reliability of the variables was at the
desired level. Since the reliability was confirmed, the hypotheses could be
examined by structural equations. Thus, the study’s results can be generalized to
the whole society. The second criterion for examining measurement models was
convergent validity, which examines the correlation of each variable with its
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questions (indicators). According to the Fornell and Larker methods, a suitable
value for AVE is 0.5 and above. For all 7 variables, the value of AVE was greater
than or equal to 0.5. Divergent validity was the third criterion for examining the
fit of measurement models.

Conclusion

The competitive environment created in organizations has led to the success of
organizations that have good productivity. Achieving sustainable productivity can
be the key to the success of today's organizations, which plays an important role
in the process of improving and expanding the performance of organizations.
Counterproductive behaviors play an important role in the failure of organizations
and they can cause serious harm. Counterproductive behaviors also play a
considerable role in sports organizations, including sports delegations. In this
way, controlling these behaviors can bring countless benefits. Therefore, this
study aimed at developing a framework for controlling counterproductive
behaviors in sports delegations. The present study’s findings showed that the
framework for controlling counterproductive behaviors in sports teams includes
components such as planning, professional ethics, motivation, selection of
manpower, proportionality of salaries and benefits, information technology and
creativity and innovation at work. In other words, considering components such
as planning, professional ethics, motivation, manpower selection, proportionality
of salaries and benefits, information technology and creativity and innovation at
work can lead to the control of anti-productive behaviors in sports teams.
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Figure 1. The final model of developing a framework for controlling for

counterproductive behaviors in sports teams
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Figure 2. Measurement model (study of path coefficients of research model)
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