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Abstract

The purpose of this study was to designing a performance management model for the
Office of Physical Education and Sport Activities of Education Ministry. The research
method was applied in terms of purpose, descriptive-survey in terms of nature, and mixed
(sequential exploratory) with regard to data. Three basic steps were taken to conduct the
research: 1- In-depth interviews with managers and experts to determine the factors and
criteria of performance evaluation; 2- Leveling the factors using interpretive structural
modeling (ISM) and 3- Weighing the factors using AHP method in the focus group. The
results of this study showed the development of the financial system (150 points),
standardization and development of sports space and equipment (200 points), human
resources (160 points), participation and interactions inside and outside the organization
(50 points), research and development (40 points), and development of volunteer system
(40 points) were the input of the performance management system. In addition, the
development of physical education curriculum (140 points) and propagation of
complementary activities (120 points) as processes and growth of physical education (40
points) and development and promotion of active lifestyle (60 points) were outputs of the
research model. In the proposed model, 31 evaluation criteria were also presented that can
facilitate the operational plan of the performance management system of the Physical
Education Office.
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Extended Abstract

Background and Purpose

Aguinis (2019) defines performance management as a continuous process for
identifying, measuring and developing the performance of individuals and teams
and aligning performance with the organization's strategic goals. Since the
dimensions of performance in different organizations are different, each
organization must evaluate its performance by taking into consideration its
circumstances, and its vision, mission, macro goals and strategies, and determine
the dimensions of its performance based on these factors, and then attempt to
design appropriate indicators and metrics. There are many factors that have a
central effect on performance in a certain organization, while the same factors are
not important in another organization as much (Yavari & Zahedi, 2013). In this
regard, the Office of Physical education and Sports Activities of the Ministry of
Education, as one of the main custodians in maintaining and promoting physical
activity and health in students, needs a more practical and operational model of
performance management to enables it to implement its programs and strategies
with higher efficiency. Therefore, the purpose of this study was to design a
performance management model for the Office of Physical Education and Sports
Activities.

Materials and Methods

This study was applied research in terms of purpose, descriptive-survey research
in terms of nature, and a mixed (sequential exploratory) research with regard to
data. This study used the non-random purposive sampling method to select the
research sample. The participants included managers and experts of the office of
physical education and sports activities. To conduct the research, four basic steps
were taken as follows:

1- Conducting in-depth interviews with managers and experts to calculate

performance evaluation factors and criteria;

In this section, firstly, in order to identify the evaluation factors, criteria and
indicators of the office of physical education and sports activities, an interview
was conducted with the elites who were aware of the subject of the research. With
regard to the theoretical foundations of qualitative research, the analysis and
coding and the interviews were also carried out simultaneously. Conducting
qualitative interviews continued until theoretical saturation was reached (28
interviews) and at the end, using qualitative analysis, the findings were
summarized, categorized and concluded to extract the final list of evaluation
factors, criteria and indicators of the office of physical education and sports
activities. For measuring the accuracy of the qualitative research, four criteria,

DOE0

[TANCT-ETH Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public License



225 Research on Educational Sport, Volume 10, No 3, 2023

namely the validity, transferability, verifiability and reliability were considered
by the researcher in all stages (Lee & Brenda, 2016, 35).

2- Ranking of factors using the ISM (interpretive structural modeling) pattern
In this step, a cause-and-effect relationship between strategies was determined by
using focused group interviews. Interpretivestructural modeling (ISM) was also
used to draw the strategy map.

3- Weighting the factors using the AHP method in the focus group

At this stage, AHP method was used to determine the weight of each factor. For
this purpose, factors were designed in paired tables and given to the members of
the central group (the board of directors of the physical education office). The
findings were analyzed using Expert Choice software. Considering that the total
score of the performance indicators of the physical education office is considered
to be 1000, therefore, the weight obtained for each factor, which was in the form
of a percentage, was multiplied by 1000 to calculate the score of each factor.

4- The final pattern

At this stage, after weighting the main factors to design the final model, the
evaluation indicators for each factor were specified and confirmed in the focus
group. Then, the scores of each factor were distributed in the relevant indicators.

Findings

The results of this study showed the development of the financial system (150
points), standardization and development of sports space and equipment (200
points), human resources (160 points), participation and interactions inside and
outside the organization (50 points), enhancement of research and development
(40 points), and development of volunteer system (40 points) involve the inputs
of the performance management system. Furthermore, the development of
physical education curriculum (140 points) and the propagation of complementary
activities (120 points) as processes and growth and development of physical
education (40 points) and the development and promotion of active lifestyle (60
points) represent the outputs of the research model. In the presented model, 31
evaluation criteria are also presented, which can facilitate the operational plan of
the performance management system of the physical education office.

@. [TANCT-ETH Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public License



Jaberi: Identifying the Requirements of Effectiveness... 226

Table 1- the factors, criteria and indicators for evaluating the performance of the
office of physical education and ports activities.

Factors Criteria Indicators

Approved credit (budget line,
supporting articles in the law, etc.)
Received credit (from the treasury,

etc.).

Receiving credit from
government and public
institutions (50 points).

Attracting credits from private

Credit attracted from the private
sources and sectors

(30 points) sector.
Development of the ' L
: . L . The number of institutions and
financial system Diversification of income wavs of attracting financial
(150 points). sources (30 points). y g

resources.
Transparency of incomes
Transparency of costs.
Compliance of incomes and
expenses with credit headings.

Discipline and transparency of
the financial system (40

[POIGIES), Saving energy and consumer
goods.
The number of schools equipped
Standardization of school with a standard sports hall.
sports spaces (40 points). The number of schools with

standard sports grounds.
Development of school sports ~ The number of schools with
equipment (60 points). standard sports equipment.
The number of sports halls
Per capita space for student sports
(per student).
The number of sports centers
inside and outside the school.
The number of newly hired
physical education teachers
e number of physical education
teachers available
The number of doctoral teachers

Standardization and
development of sports
space and equipment
(200 points).
Quantitative development of
sports spaces (100 points).

Recruiting and employing
Th
competent and capable human

Human resources .
resources (50 points).

(training and

empowerment, or doctoral students
recruitment, etc.) The number of educational
(160 points). Training and empowerment of workshops held.
physical education teachers (70 The number of teachers covered
points). by specialized training courses

(person-hours).
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Table 1- the factors, criteria and indicators for evaluating the performance of the
office of physical education and ports activities.

Factors Criteria Indicators
Establishing and applying the  The number of active scientific
scientific associations of associations.
physical education teachers (10 The number of scientific meetings
points). held.

The number of educational
workshops held for parents.
Parent training (30 points). The number of parents covered by
the educational courses of the

Human resources Parents and Teachers Association.
(training and Festival of the best teaching The number of teachers
empowerment, models. participating in the festival.
recruitment, etc.) The number of educational

workshops held.

The number of teachers covered
by specialized training courses
(person-hours).

The number of educational
workshops held.

The number of teachers covered
by specialized training courses
(person-hours).

(160 points). Training and empowering

teachers

Training and empowering
experts and managers.

Monitoring and inspecting the

implementation process of the Number of supervised classes
physical education course (60 (clinical supervision).
points).

Strengthening the educational
heads of the regions (20
points).

Proper organization and
distribution of human
resources (40 points).
Dissemination and promotion The number of individuals
of physical education covered by meetings and
curriculum (20 points). promotional training courses.

Mandatory hours of the heads of
educational groups.

Development of
physical education
curriculum

(140 points). The number of classes with an

expert physical education teacher
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Table 1- the factors, criteria and indicators for evaluating the performance of the
office of physical education and ports activities.

Factors Criteria Indicators
The number of students
participating in intramural sports
Olympiads.
The number of schools with
intramural sports centers.
The number of students covered
by intramural centers.
The number of extracurricular
sports centers.
The number of students covered
by extracurricular centers.

Intramural sports Olympiads
(30 points).

Development of intra- and
extra-curricular sports centers
(20 points).

The spread of
complementary and
extracurricular
activities of physical
education and sports
(120 points).

Development of a dynamic
school plan (30 points).
Development of Kooch
program (weight and obesity
control of students) (20 points).

The number of dynamic schools.

The number of students covered
by the Kooch program.

The number of students covered
Development of morning by morning sports.
exercise (20 points). The number of schools covered by
morning sports.
The number of students and

Vi Bliin 6F @eEn B o parents covered by the family

family.

sports plan.
Development of sports for Number of employees covered by
education staff. sports of employees.

Conclusion and
implementation of joint
memorandums with other
organizations and institutions
(25 points).
Cooperation and participation The number of joint meetings with
in joint programs within the  other departments of Education

organization (25 points). Organization.

The number of memorandums
concluded with other
organizations (municipality,
university, etc.).

Participation and
interactions inside
and outside the
organization
(50 points).
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Table 1- the factors, criteria and indicators for evaluating the performance of the
office of physical education and ports activities.
Factors Criteria Indicators
Knowledge-oriented and
research-oriented programs
and activities (20 points).
Extending the culture of
research and development
R&D development (R&D) through the formation
(40 points). of research committees (10
points).
Interaction with academic
centers and universities and The number of joint research
scientific and research projects with scientific centers.
institutes (10 points).

The number of projects and
research reports.

The number of active research
committees at the provincial level.

The number of students who are
members of intramural sports
associations.

Establishment of student sports
associations (10 points).

Development of  Employing volunteers among
volunteering system  physical education teachers,
(sports associations)  student teachers, etc. (15

(40 points). points).

The number of volunteers
(registered in the system) among
students and teachers.

The number of volunteers
(registered in the system) among
the parents of students.

Employing volunteers from
school principals (15 points).

Growth and Development of students'
development of participation in physical ~ The amount of physical activity of
physical education activities and healthy students.
(40 points). recreation (40 points).

Increasing students' awareness
interest and participation in an
Development and active and healthy lifestyle (50

' Physical literacy level of students.
Norms of physical fitness in

: ; . students.
promotion of active points).
lifestyle (60 points). Development of healthy and The number of students as
active lifestyle ambassadors ~ ambassadors of a healthy and
among students (10 points). active life.
Conclusion

The present study’s findings can pave the way for a strategic and operational
model for implementing and directing the performance management system in the
office of physical education and sports activities of the Ministry of Education.
Therefore, it is suggested that the office of physical education and sports activities
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of the Ministry of Education takes advantage of the findings of this study (factors,
criteria and indicators) to establish a performance management system at the
headquarters, provincial, and city levels. In order to establish a performance
management system, a council consisting of representatives of the performance
evaluation department, various sections of the office of physical education and
sports activities, and relevant managers should be formed. Moreover, by holding
explanatory and training courses for the employees of the headquarters and
provinces, the necessary platforms for their implementation are provided. It is also
recommended that all of the processes for all indicators be performed through the
Internet in order to speed up the procedure.
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1. Interpretive Structural Modeling (ISM)
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Table 1- Dimensions, factors and criteria for evaluating the performance of the
office of physical education and sports activities

Criterials Jlixo Factors Jolge

250 9 Hod sbasles I el Qi
Attracting credit from government and public institutions
oyat sbis g gl jl ollsel O
Attracting credits from private sources and sectors
el wlie @ Siiugsis

S ol anos
Development of the

T . financial system
Diversification of income sources

S pllss codlis o bloail
Discipline and transparency of the financial system

1. Expert Choice
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Table 1- Dimensions, factors and criteria for evaluating the performance of the
office of physical education and sports activities

Criteriats Jlixe

Factors Jolss

oalde (58355 slalad (g5l st
Standardization of school sports spaces
ol (£8559 DS dngs
Development of school sports equipment
5509 Slad (oS anny
Quantitative development of sports spaces
Wl 5 2iailys Sl G555 655,80 5 i
Recruiting and employing qualified and competent human
resources
S Sz plabre (s5loasails 5 Sojea]
Training and empowerment of physical education teachers
SN Gl sele Glagrezsl 65,54 5 JoSis
Establishment and use of scientific associations of physical
education teachers

Parent education -, aJly i3
Festival of the best teaching models .. ,05 5, oyl o lgri
Training and empowering teachers |5 ;se1 s jloaieilss o o ;ge!
Olne g Gl )5 (5lusisilys g el

Training and empowering experts and managers
SNy o sl assl g o)l

Monitoring and visiting the implementation of physical
education lessons

Gblio (o555l (sloog,S pus i
Strengthening the educational groups of the regions
Sl 9 clio @398 5 puilels
Proper organization and distribution of manpower
SN (o3 aelp g g aclll
Dissemination and promotion of physical education
curriculum

99 Sl
Standardization and
development of space

and sports equipment

5 e Sl (sgp
(g @iz «(g5lwaiailys
Human resources
(training and
empowerment,
(recruitment, etc

g Aol y dxsgd

Development of

physical  education
curriculum
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Table 1- Dimensions, factors and criteria for evaluating the performance of the
office of physical education and sports activities

Criterials JLxo

Factors Jeles

Intramural sports Olympiads slaw aecys,s o3, slaslas!

Sl de 092 5 595 (52309 SLOPL Arwss
Development of intramural and extramural sports centers
L 4,0 =,b axwgs  Development of a dynamic school plan

(Olsselmils (Bl s 055 J5=5) @s5 4k anwss
Development of Koch program (weight and obesity control
of students)

Development of morning exercise alfows b;,9 axwg
Sports plan with the familyoslgls b 35,9 &b

Dyan 5 Ghisel QLSS (b5 )5 dnugs
Development of sports for education staff
Signing and implementing joint memorandums  of
understanding with external organizations and institutions
Slojluysyd S ie slaal p o5 lie 5 5 Ko
Cooperation and participation of joint intra-organizational
programs
eodled 5 slaacl (5 y57me 2095 5 5 H97ee I
Knowledge-oriented and research-oriented programs and
activities
gk sloataS J55 G b 5l (R & D) axwgs 5 iz Sinp (b5
Expanding the culture of research and development (R & D)
through the formation of research committees
g5 5 sole Dluwbo g olKisls ( pRails 351,06 b Jolss
Interaction with academic centers, universities and scientific
and research institutions

5 JoSe looglld aclsl

9 SNCw S Al
2309
Propagnation of

complementary and
extracurricular

activities of physical
education and sports

Sleleosn
Participation and
interactions inside
and outside the

organization
R&D aws
R&D development
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Table 1- Dimensions, factors and criteria for evaluating the performance of the
office of physical education and sports activities

Criterials Lo
Oielils (53555 slagrasl JSas
Establishment of student sports associations
g Glalragzedils « Sasian 5 plades Gl jo Clbogls (slogs,0 (655,54
Employing volunteers among physical education teachers,
student teachers and...

olae Wl (b 5l cdbogls (slagsg s 6 5,150

Factors Joles

GT.UGBL) r:Ua;

mj:

(35 Slagezh)
Development of
volunteering  system

((sports associations

Employing volunteers from school principals

SN dagi g
Growth and
development of
physical education

ol Slomy 5 5 oy glaclad ;o (f3sel nils o e axug
Development of students' participation in physical activities
and healthy entertainment

Mlo g Jld Fai; S a0 ligal 2ils &8 Lt g addle ( 25T o33l
Increasing students' awareness, interest and participation in
active and healthy lifestyle

Sigelitils plee yo Jlab g ol (S0 Gl s dnaogs
Development of healthy and active life ambassadors among
students

SV S @S g dny

Jis
Development and
promotion of active
lifestyle

G951 9 Digel D)lig Cdles 5 Sautan i Ciglae 5yl g Dl o 1130 (60,0l Slaal
doliow py Ojg0dy o plo Joax o (g0l Blaal al S g e B Ve el
JO{ Y [P RVSSY I RV IRV CSUN FESRN IS IPCI IR S U 0 S P E U R IS IR N 5t
K0S 5 Mol 519 X codle ol ad by 5T F1A cdle s)ls 3B 5TV codle o)l
A8 25 1,0 cdle sl il

A oolatul (6 pmii- g LSl (g5le Jow g, 5l eBlaal Jolxe 5 cde dailgy i sl y anlol jo
295 L (S Dhgoh a5 WS e | ol el o bl el 0l 6 s Lsle Jow
aS ol (ol (6,500 al 3 (6 - (6,3l (g5l Joe 00 O le 4 ailasanly 0SS 4
o il gl Siletiaw Joo S5 50 50080 b Lo o g calies polic i glacgome o jo
3Ll sladaly az aSl g i s alayl) o b olie
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S (o0 SeS ] perie 4 Gy Sl e V@

S a5 Satan 4 iy 6l 5] i X @
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ol 00l asuia 90 o kel Jga 4o ) Jalaiogs e yile ames
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Table 2- Self-interaction matrix

Y 4 A Y F 8 F ¥ Y ) Factors Jfolss

u'i.g‘é

v v x Xx a Vv v X X Development of the financial )
system
‘-“)“Q’U 9 Las Axwgl g ‘_g)"Lwo)L.\.;ll.w‘
2309
Standardization and
development of space and
sports equipment
(ilesiallys 5 (255eD) Sl 59500
(g 23
v v X X X V V Human resources (training ¥
and empowerment,
recruitment, etc(.

v v a a a X Development of physical ¥
education curriculum

1. Structural Self-Interaction Matrix
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Table 2- Self-interaction matrix

\LE Y S 2 S S S Factors Jolse é’

4ol 398 9 JoSo slacaled aclil

R399 SN
vV V a a a Spreading  complementary o
and extracurricular activities
of physical education and
sports
5 o9 Odls 5 oSl

Sloleosn
v v . a X Participation and interactions r
inside and outside the
organization
R&D 5
vV VvV v A
R&D development
el odbgls  pllas axwgs
VY (37 A

Development of volunteering
system (sports associations(
SNC S drwgd g o
X Growth and development of A
physical education
Jud (S0) S g F g anwgd
Development and promotion Ve
of active lifestyle

o 4 90 o5leds Jgaz j0 calol svoles Wb adgl (g8 o yiws ) il 4 oliiws gl
i e yile yo 3LV O 504 SSIM s ile o] asliz jelaie oy aigd baws S g
i:j D9l 3,15 0 & g0 () “-”UL" 09 o0 b S a5 (j,i) PR e ¢5’L--J-“ @*%.)SL" 3
9 adsl (6 pdy s Jguz) ISM (g6l @y Lgyyo (slo Jgur daal 4y az g5 b 0sd o0 oo il g

WP\ S VI DN L OISR P PSS ¥ [ 271 AR W P La:oi @l 5 (elss o Jslas
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A
T el agpt g 99y BlalaT 5 055120 e (5958
" 4
A — i g Lad ansgT sl bt ol ol gy
2
3 -ty alip 35 ST el
-5 Jlad g plls (Fas St g T g ansg N ST angTg A5y
a

339 SLCallad 5 (Guatany ;80 0 )Khes Sy pie Joo ol Jolge guspdan - JSb

woliins y b o ol 53 s plol I8 s ka5l el b Lol else 45 230,35 pam ol
ST 138l 5 5l eoliinl b i ol o 228557 )13 1380l 51585V - LSl o (25
33 3 Skee o e ol Jelse slagyjg wolesys a5 E8)5 D90 AHP By 4 5 oz
039 Sl p &5 Sl jlial 4 (339 o J9uo (nl pom gt o Lazl au ojled Jgozr Bllas

U PRV IR I T I SO

AHP 51 ool b T 31 S5 0 slacs3s 3 o lena ¥ Jyaz

Voor 31 sltol Sk (539 Sl ol
Score out of 1000 Standard weight Criterion Name
- o R&D ag

R&D development
Sl s sy DAlales 5 oS Lo

o ) Participation and interactions within
and outside the organization
V£ Y Sl 958

Human resource
055 Dlretz g Lad anugi g (g5lesllil
v IV Standardization and development of
sports space and equipment
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Veoo 51 5l s &9 sbre b
Score out of 1000 Standard weight Criterion Name
18- o o pll anagi
Development of the financial system
f~ ~/~f U;J.Jag‘»b ‘QUGJ d.xwy

Development of volunteering system
SN oy Al dnags
V¥ NY¥ Development of physical education
curriculum
JoSo glaales aclsl
W NY Dissemination of complementary
activities
O )
¥ of-¥ Growth and development of physical
education
Jud (Sa) S s g dngd
7 e Development and promotion of active
lifestyle

5 byl Jsuz waledys 5 ol 03w b las lajliel «olse 51 Soye slajlel bl
ol Bl ez o)led Joor Geb (o855 slacadled 5 S 5 80 5 Shee b))l slaaSll
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Table 4- Factors, criteria and indicators for evaluating the performance of the
office of physical education and sports activities

b sl bl Jolge
Indicators Criterion Factors
Gwosls axsg 8)) mgas Lol
(g 038 0 bl oo 9 (Moo slaslys 5l el Qi
(g w135 5 oads il o jLeel Gleel B4
Validity of approval (budget Attracting credit from
line, supporting articles in the ~governmentand public
law, etc.) institutions
credit received (from the (50 points)
treasury, etc.)
sz o ale 5l ollael od
oy Sl eadode jliel S
Credit attracted from the private ) ) el ¥
sector Attracting  credits  from
private sources and sectors L ol .
(30 points) o plls r
. Yo sl ale 4 siess Ol 184
Sl mlie iz Glaol, 5 lasles slaws Lo Development of
The number of institutions and ) L. e the financial
ways of attracting financial Diversification of income g ctom
resources (el (150 points)
(30 points)

Income lausl o codlass

transparency

Transparency Of lagje cobles

costs

Sl Jad o b loasse o laasl,s 3Lkl

6)L¢3$|

S 5 55| Srae 3 (p9> 480

Erae

Compliance of incomes and
expenses with credit headings

Saving energy and consumer
goods

o) Jb el cudlas 5 bl
Gl
Discipline and transparency

of the financial system
(40 points)
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Table 4- Factors, criteria and indicators for evaluating the performance of the
office of physical education and sports activities

Lbuaal.w
Indicators

Lﬁ)L\M

Criterion

Jolge
Factors

o, lsliwl 235 ol shls ol slass
S bl o359 bl slls ujlae slass
The number of schools with a
standard sports hall

The number of schools with
standard sports grounds

s Sl bl pelae sl
Sl

The number of schools with

standard sports equipment

2309 Slaglle slass
2 Gl 590l Gl 559 2l 4l
9 09 iy sbosls ol
Sl 0092

The number of sports halls
Student sports space per capita

(per student)

Number of intramural and
extramural sports centers

plasuuloslb Sascas i pledes slass

S9zge St Olodae slass

Gozislo b (6,555 Shae b lolre slass

©F5Ss

The number of newly hired
physical education teachers

The number of physical
education teachers available

The number of teachers with

Ph.D. degrees or Ph.D. students

ol (859 slalad (55lus il

Glewl £4)
Standardization of school
sports spaces

(40 points)

Fe) omilae (chjyy Slasd drwg
Gl

Development of  school

sports equipment
(60 points)

Vo) 059 sblad (oS arwy
Gl
Quantitative development of

sports spaces
(100 points)

Sl o xSy i
Glatel 8+) atunlls ¢ auaslys

Recruiting and employing

cqualified and competent

human resources

(50 points)

9359 Sl g Lab
Glewl Yo )
Standardization
and development of
space and sports
equipment

(200 points)

5 o) Gl o
(g @iz (g jlwaiailys
Gl V84

Human resources
(training and
empowerment,
(recruitment, etc

(160 points)
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Table 4- Factors, criteria and indicators for evaluating the performance of the
office of physical education and sports activities

Léua.‘;U;
Indicators

LQ)L}QJ-O
Criterion

Jolge
Factors

o_\.,.';':)bfﬁ ‘Su)j.n] U;cholf)lf Slass

Syl siluanalys 5 A5l

(Celo ,8) paass Gleel Vo) (G
The number of educational Training and empowerment
workshops held of  physical education
The number of teachers covered teachers
by specialized training courses (70 points)

(person/hours)
Jbb ale (slayezml olass
0ad I35 5 sole slacanis sluss
The number of active scientific
associations
The number of
meetings held
‘_g‘)..a o..\..f;)ll'.fﬁ 5‘”)5‘] ‘_ngolf)lf Slows
Ll

scientific

0390l sWoyed idey pj Wl Slass
olere 9 Wl el
The number of educational
workshops held for parents
The number of parents covered
by the educational courses of the
Parents and Teachers
Association
o)|9.1.£‘? 5o oAi.‘SCAf)U..o uLo.lM slass
The number of teachers
participating in the festival
o..\..'l':)bf).g t5“")5“°—| 6[,&:«:15)'5 Slows
D90l slooyge idg p Glelae slass
(Celo ,2) sansd
The number of educational
workshops held

sole sloprezsl 6,5 0 5 JoSas

Gl V) (S 5 ol
Formation and use of
scientific associations of
physical education teachers
(10 points)

Glitel Y2 oaally (3300
Parent training (30 points)

o S slegsle lpiia
Festival of the best teaching
models

LB sel (3luniailys g Sisgal
Training and empowering
teachers
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The number of teachers covered
by specialized training courses
(person/hours)
a3 0 B 9e] (sloolS 1S olass
el slooyge Gidgy ) oleles slas
(celu SB) (gaass
The number of educational
workshops held
The number of teachers covered
by specialized training courses
(person/hours)

(b ) lLss) oainess )i (gl oS Sl
Number of supervised classes
(clinical supervision)

0590l Sloog ;S s Cilige el
Mandatory hours of educational
heads of groups

JEER VR SN S B R L K
Number of classes having a
specialist physical education
teacher

6[.@0)90 9 lacanis vy y ) A_J‘)ﬁ.) Slaws

959!
The number of people covered
by meetings and educational-
promotional courses

5 olelid )5 5luwaiailys 5 (jgel

Olnee
Training and empowering
experts and managers

o sl gl o)lls
Glewel 70) (Gaacn

Monitoring and visiting the

implementation of physical

education lessons

(60 points)

bl Bjsel (slrog,S s Cuss
Glwl Y+)
Strengthening the
educational heads of of
groups of the regions (20
points)
Sox b ms s eubels
Gliel £0) Sls!
Proper organization and
distribution  of  human
resources (40 points)

SN (o3 daby g g aclal

Glewl Y0
Dissemination and
promotion  of  physical

education curriculum (20
points)

e dely drwy

L
Glewl V)
Development  of

physical education
curriculum

(140 points)
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Table 4- Factors, criteria and indicators for evaluating the performance of the
office of physical education and sports activities

b sl bl Jolge
Indicators Criterion Factors

30 eamS S lie Qljyldz.jlo Slows Yo 6‘“)“09)* b 6L°°le.~¢-°-’|

Sla 00958 (b9 slasl]l Gl
The number of students 4
participating in  intramural Eggarglt:]rtasl) sports olympiads
sports Olympiads P
s 0P bl el sl

Sla jaeyg,0
The number of schools with
intramural sports centers
Slaogls b nj oligelomls olass

Sldw je(y9,0
The number of students covered
by intramural centers

Sl ydays s (o039 GGHS slas

The number of extramural sports
centers

Slaggls Jide nj oligelmls slass

Slaw joey9 2
The number of students covered
by extramural centers

l;y ‘JAJ)LAA Slows
The number of dynamic schools

asS sl G 5 Olisel Gl olass
The number of students covered
by the Koch program

e o py oligelomls slaws
LW

The number of students covered

by morning sports

2B (5559 Gibig ) (el Slass

The number of schools covered

by morning sports

5 09 Ry syl arug

Gleel o) (glams jaa g 2
Development of intramural
and extramural sports centers
(20 points)

Gliel ¥) bgy e 25 dss
Development of a dynamic
school plan (30 points(

S 9 039 JS) g5 el arwgs

Glael Y+) ()50 il
Development of  Koch
program (weight and obesity
control of students) (20
points)

Ol Vo) b
Development of morning
exercise (20 points)

5 oo slacadled aclal
9 (SN aalipEed
=309

()'L:;;ﬁl \Ye)
Dissemination  of

complementary and
extracurricular

activities of
physical education
and sports

(120 points)
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The number of students and
parents covered by the family
sports plan
OLSLE (559 by iy LS, ol
The number of employees
covered by employees sports

plo b oondodan acbpaley  olaw
o) Gllepsy  sleolius
(9 olKiils

The number of memorandums
concluded with other external
organizations (municipality,
university, etc(.

oy plo b S jite Slud> slas

S99 SRl
The number of joint meetings
with other departments of
education

oo sl g gk sl
The number of research projects
and reports

C.!a...; o Jbd liegh slbaaS olaw

Lo ylas!
The number of provincial active
research committees

Sl b gy Sibe glaojyy olas

‘5»01-2
The number of joint research
projects with scientific centers

Sl ;003950

oolgls b (5559 25k
Sports plan with the family

D9 9 Dhigel QUSG9 dmmgi
Development of sports for
education staff
b S yiin sacbpales gl >l 5 aie
Gl YO)
Conclusion and
implementation of joint
agreements with external
organizations and
institutions (25 points)
‘5)“"“"" ‘_ngMla).l Cas)uj‘_g)ls.o.b
Gl Y0) (Slojlagyg s
Cooperation and
participation in joint intra-
organizational programs (25
points)
SopegiRgR g SypPmegl
Gleel Yo) lacdlad 5 sloaals
Knowledge-oriented and
research-oriented programs
and activities (20 points)
R) arug g uios Sim)d oS
sloaneS JSas &b 5l (& D

Glael Vo) oty
Expanding the culture of
research and development (R
& D) through the formation
of research committees (10
points)
g bolSasls ( pisls ST by Jolss

Gleel 1+ (g3 5 (oole Dlunba

Interaction with academic

centers, universities and

scientific  and  research

institutions (10 points)

Oligal asls (589 slacrea! JoSis
Glewl V)

0930 el 5 5 Liwe
Sleslosss s g

Gl 0)
Participation and
interactions within

and outside the
organization

(50 points)

R&D axug
(Gleel £4)

R&D development
40 points)

bl

(%555 sy
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The number of students who are
members of intramural sports
associations

(Wlolos yo oaisznd) Clbgls (54,0 olass
Olelra 9 bgmails ols
The number of volunteers

(registered in the system) among
students and teachers

oligel iy sl e |
The number of volunteers
(registered in the system) among
the parents of students

el (g collad (e
The amount of physical activity
of students

Olygal sl (S Slgms (5ee
The level of physical literacy of
students
Shigelwls o Slaws Sobsl sla o9
Norms of physical fitness in
students

SN Oyt Glaxedy l3ael jils sloss
Jbs 5 s
The number of students as

ambassadors of a healthy and
active life

Formation of student sports
associations (10 points)

Ol 5 clbogls slas gy (625,54
g Glolaogadils ¢ Saucawn i oleles

Gl V0)
Employing volunteers
among physical education
teachers, student teachers,
etc. (15 points)

Ol 5l dbgls slaisg s 65,54

Gl V0) (oo L
Employing volunteers from
school principals (15 points)

4o QI}yTu‘;ﬁb oSl Az
T pllo ol ya5 5 G slac ]l

Glee!
Developing students'
participation in  physical
activities  and  healthy

recreation (40 points)
cSlie g ade (BTl

9 Jlb (S Sew 4y lgal il

Gleel 04) ol
Increasing students'
awareness, interest and

participation in an active and
healthy lifestyle (50 points)
2 b g ol (S5 i drmgs
Glzal V) oligeltals oles
Development of healthy and
active life ambassadors
among students (10 points)

Gl £4)
Development  of
volunteering

(sports
(associations

40 points)

system

SN gl g A
Gl £4)
Growth and
development of
physical education
(40 points)

S oS 9 Arwy
Jus S5
Glewl £4)
Development and
promotion of active

lifestyle
(60 points)

b ) 95 0jled S8 Billae 2 2l oS
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