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Abstract

The purpose of this study was to review and analyze Student Sports Olympiads and
provide a model. The research method was qualitative with a systematic approach during
three stages of open, axial and selective coding. Participants were purposefully selected,
and the selection continued to the point of data saturation. Finally, 21 in-depth and semi-
structured interviews were conducted both in person and virtually. Documents, reports
and articles related to the subject were also studied. After analyzing the interviews, 22
factors were identified that were included in the axial coding in the form of paradigm
model. The Sports Olympiads were considered as core category. Causal factors included
national team formation, health, improving infrastructure, and demonstrations and
gatherings. Context conditions consisted of the attention of the National Federation of
University Sports, research and needs assessment, the presence and support of
stakeholders, environmental factors and financial sponsors. Intervention condition
included training expert human resources, review of regulations, financial resources, and
technical factors. According to experts’s point of view, the most important strategies were
the choice of disciplines, marketing, hosting selection, managerial factors, planning and
financial resources, and their consequences were the development of social capital,
structural and managerial development, technical development, and cultural development
of student sports. In the selective coding stage, a model for organizing Student Sports
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Olympiads was presented so that it can reduce costs and increase productivity as well as
make changes in holding qualification competitions and selecting different sports
disciplines.

Keywords: Sports Olympiad, Ministry of Science, Research and technology,
University

Extended Abstract

Background and Purpose

The mission of promoting sports at the university level caused the General
Administration of Physical Education of the Ministry of Science, Research and
Technology of Iran to plan and organize the competitions of Sports Olympiad
every two years since 1993 following what International University Sports
Federation (FISU) is doing. Although these competitions have many positive
effects in various sports, social and cultural dimensions (1), the problems as well
as the efforts to hold events with higher quality have always been considered. Due
to the lack of research done in the past, the present study intends to examine the
issues related to the Olympiad in more depth and identify the weaknesses and
strengths to provide a suitable platform for holding this event. This study also tries
to provide a new model that could play an important role in the effectiveness and
reduction of resource consumption. Inaddition, the organizations in charge of the
Olympiad can use the results of this project to cooperate more while increasing
productivity and reducing costs.

Materials and Methods

The present study is qualitative exploratory research based on data search using
Grounded Theory Method. The interview questions were designed after studying
the relevant documents and reports. The questions were also asked based on
participants’ responses in order to explore specific and deeper aspects of the
Student Sports Olympiad through in-depth and semi-structured interviews. The
average interview time was 50 minutes. To record data, in addition to taking notes,
voice recorder was used with the permission of the participant. A suitable location
for interview was selected. Prior to the interview, a letter containing the details,
main objectives and related questions was emailed to the interviewees so that they
would be more prepared to answer the questions. The statistical population
included all managers, deputies and experts of the General Administration of
Physical Education, as well as physical education directors of universities.
Sampling in the first stage was purposeful and by selecting 5 stakeholders
according to indicators such as managerial experience or published books and
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articles, and in the second stage, snowball sampling method was used. Theoretical
saturation has obtained after 21 interviews. In this study, the terms “credibility”,
“transferability” and “dependability” were used instead of “validity” and
“reliability” (2). Furthermore, the reliability of the retest was calculated and
turned out to be 85%. The three-step coding method including open, axial and
selective was used in the form of a systematic coding process. In the end, the
researcher tried to extract the causal, contextual, intervening conditions, strategies
and consequences of the study (analysis of Student Sports Olympiad).

Results

In the open coding process of the interviews, a total of 173 non-duplicate initial
codes were extracted. Then, these concepts were divided into 19 sub-categories
and 5 main categories. Student Sports Olympiad was considered as an axial
phenomenon. In the first stage, the obtained codes were placed in the form of open
and axial coding as the main categories of the paradigm model. Causal conditions
consisted of formation of national teams, health and wellness, improvement of
infrastructure and events and gatherings. In Student Sports Olympiads,
opportunities included the attention of the National University Sports Federation,
the presence and support of stakeholders, sponsors, research and needs
assessment, and environmental factors (3, 4). The intervening factors comprised
capable human resources, financial resources (5), regulations and directions, and
technical factors. Besides, strategies included selecting sports disciplines, hosting,
planning and funding, marketing, and managerial factors. The consequences
consisted of social capital development, technical development, structural and
managerial development, and cultural development. In order to organize the
Olympiad successfully, the support of different organizations such as University
sports federation, Sport & Youth administration of the provinces, sports provincial
boards, etc. is needed. Moreover, understanding the research importance and
needs assessment to identify the requirements of the academic community from
various dimensions such as sports, economic and cultural needs of this event is
essential (6). The presence of sponsors and the provision of appropriate financial
resources, which have been less seen in holding Olympiads so far, can be the basis
for holding a more glorious competition. Appropriate sports facilities and suitable
accommodation at the host university, as well as the use of standard and proper
equipment and appropriate quantity and quality in resources such as athletes,
managers, coaches, referees, supervisors and executive staff of the games are
significant. Many regulations are one of the intervening factors based on the
study’s results. Changes in Olympiad’s sports disciplines, way of quotas,
qualification competitions make the university officials confused and could have
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negative effect on holding events. Lack of financial resources and weakness in
administrative departments of universities are among other negative factors. In
addition, creating a balance in the competitive sports between the participating
teams has always been discussed in the Olympiads. In the proposed model of the
study, the problems are decreased by changing the selection process, qualification
competitions, and changing the type of quota acquisition in different disciplines,
which is classified based on quality. By holding the students’ event, universities
will have the motivation to build physical infrastructure such as sports venues (6),
university and even urban transportation hosting competitions, accommodation
and dormitory facilities, catering and dining (7), and recreational and technical
places (8) and upgrading their manpower (9).

Conclusion

Various strategies such as selecting disciplines, changing the marketing approach,
the way of choosing the host, management, and planning factors and financial
resources have been proposed to decrease the past weaknesses and improve the
process of holding the Olympiad event. These strategies were divided into two
forms of macro and micro strategies. Macro-strategies aim to improve the quality
of competition, increase participation, reduce costs, and decrease the number of
regions if possible, while micro-strategies address issues such as planning,
training, and marketing. In the proposed model, a round of competitions that was
provincial was eliminated and the first round of competitions will be held
regionally. This change causes students to experience a larger competition with
more competitors, which increases the motivation to participate and provides the
possibility of competing with different teams for universities.

Keywords: Sports Olympiad, Ministry of Science, Research and Technology,
University
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