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Abstract

The purpose of present study was to design a branding model for Iran basketball premier
league. This study is practical in terms of purpose, whichuses a field method to collect
data. The population consisted of experts in brand and basketball as well. Based on
snowball sampling method and goal-oriented sampling to achieve theoretical saturation,
19 individuals were remained as the samples of the study. The data-gathering tool in the
present study included qualitative interviews, and grounded theory was used to analyze
data. Inthe open source coding process, 247 badges were identified that were categorized
in the first coding stage in terms of thematic and conceptual closeness in 27 classes. The
results of the study showed that the there are seven factors for importance of branding in
Iran basketball premier league including the basketball league of Iran, the philosophy and
nature of basketball, the nature of sport, foreign forces, brand customers, communication
and marketing. These factors were defined in three sections: internal factors, external
factors and intermediary factors. Eventually, the final model for branding of Iran
basketball premier league was presented.
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Extended Abstract

Background and Purpose:

The issue of brand and branding has become especially important in developed
countries in recent decades. Recently, in our country, this issue has opened its
place in scientific and academic circles as well as in business circles (Manochehri,
2021; Mohammadian & Ronaghi, 2010, 101). In the past, a brand was considered
only as a part of a physical product as the brand was mainly defined as a word,
name, or trademark (Bornmark, Goransson & Svensson, 2005, 15). Today, the
brand goes bryond this definition. The relationship with the brand and its
characteristics is influenced by customer’s perceptions, and is completely
subjective (Wood, 2005, 10), and this relationship guarantees the survival of the
long-term relationship between business and organizations. Branding in the sports
industry refers to how a sports organization wants consumers to think about the
organization's brand and how to differentiate it from competitors' brands
(Kashgar, Ghasemi & Commerce, 2013, 122; Naghshzan Khajouie et al. 2021,).
Consumers will remain loyal to the brand as long as they feel that it meets their
expectations and acts according to their wishes and interests (Jafarpisheh, 2012,
150). Basketball is one of the sports that have a good potential for branding
improvementin competitions and related events. This issue has caused brand
management and branding in basketball competitions and events, especially in our
country. Therefore, this important issue is going to be considered in the present
study. Organizations, especially those related to the sports industry, with the
increasing competitiveness of markets and the constant changes in the
environment, have realized the fact that, as in the past, they do not face an
expanding economic system and growing markets, and therefore every customer
It requires certainty and to gain more market share you have to manage the
situation.

Today, marketing means discovering a need and trying to meet that need. Unlike
the past, only customers who are loyal to the organization and have a long life are
considered the capital of the organization (Jalali Farahani, 2013, 12, Naghshzan
Khajouie et al. 2021). Therefore, given the changing situation and in today's
competitive markets, focusing on the brand is a strategic necessity, to the extent
that this issue has led sports organizations and clubs to use this strategy to retain
and attract fans (Sultan Hosseini et al., 2013, 34). Thus, the main purpose of this
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study was to investigate the design a branding model for Iran basketball premier
league.

Materials and Methods:
This research is applied in terms of purpose, and uses the field research method to

collect the data. Depending on whether the subject is studied or unknown as well
as regarding very different processes and the existence of unknown changes, this
study has been done qualitatively. To conduct this study, first, the available
information was examined to improve and adjust the interview guideln the main
part of the research, Grounded theoryis used to construct the proposed model. Due
to the qualitative method used, it is not possible to determine a specific number of
samples in advance and sampling is done until the model is made and theoretical
saturation is reached. In this method, two targeted sampling and a snowball were
used. Sampling was continued until the research team concluded that the new
information is the same as the previous information and theoretical saturation will
be obtained (Alvani, Azar and Danaifard, 2011, 121; Rezaei, Sajadi, Elahi &
Rasoli, 2019, 34). According to Table 1, 19 people were interviewed in the five
areas. Due to the analytical nature of the research method and the acquisition of
new cases during the research process, and to confirm or reject the details
obtained, some experts were interviewed more than once. Finally, the model
extracted from the study was reviewed by 4 experts, and it was approved.
Findings:

By separating the text of the interview into the elements with the message inside
the lines or paragraphs, an attempt was made to extract open codes, and in the next
stage, the concepts were divided into larger categories. After this stage, the
categories are also divided into large categories. In the next stage (axial coding),
the axes were categorized, and finally, in the selective coding stage, the
relationships between the obvious categories and the theoretical model derived
from the data were provided. At this stage, 248 concepts in open coding were
obtained, which were classified into 27 sub-categories, and these categories were
placed in 7 general categories. After the codes were labeled with the original codes
based on events and facts, the initial codes were formed. Then, three experts
reviewed the initial codes and changed and modified them based on their coding
on the documents. Therefore, in the quality assessment section of the initial codes,
the method of trinity or triangulation has been used. Now the connection between
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the primary code and the categories must be created. The categories that were
theoretically related to each other all become subsets of another category or code,
or all take on a category with a new name. Therefore, the axial coding process
focuses on the branding model of the Iranian Basketball Premier League
according to the sports brand management model of Schilhang (2008) and the
theories of Strauss and Corbin (2003 & 2008), which stated that a number of
categories are concentrated in it as dimensions of other categories. Hence, indoor,
outdoor and intermediate environment codes were considered as the central codes
of the present study, and the final research model was presented.

In the selective coding step, a theory of the relationships between the categories
in the centralized coding model is written. Therefore, according to the analysis of
the obtained categories and the process of analogy and continuous induction as
seen in Figure 2, the factors affecting the brand of the Premier Basketball League
are the internal environment, the intermediate environment, and the external
environment. After performing the open, pivotal and selective coding steps, the
sub-categories and general categories determined by the research team were
reviewed. After the final approval, the categories extracted from the initial code
of the final model were drawn. Accordingly, to become a reputable brand, the
Iranian Basketball Premier League must first recognize its internal situation. This
stage includes understanding the league conditions, philosophy and the nature of
basketball and the nature of sports. In the second stage, according to the
information obtained, the Iranian Basketball Premier League plans to obtain
information about communications and marketing. In the third stage, the main
focus is on the external environment, and the information obtained from the
previous stages is placed next to the knowledge of external forces and brand
customers. If the branding pattern of the Iranian Basketball Premier League is
recognized, designed and implemented correctly, it can become a credible brand.
If we try to create a favorable image and continuous evaluation, the Iranian
Basketball Premier League can go one step further and become a super-brand.
start-ups were identified as 4 key factors in financing sports start-ups.

Conclusion:

According to the study’s results, internal, external, and intermediate environments
were the main and influential concepts in the branding pattern of the Premier
Basketball League. In this study, due to the nature of the research method, there
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are no specific questions and hypotheses such as quantitative research, and the
basis of the work is to pay attention to the concepts, categories and theories that
are formed during the study. The results of the study showed that the general
concepts obtained in this study were 7 factors, including the conditions of the
Iranian Basketball League, the philosophy and nature of basketball in Iran, the
nature of sports, foreign forces, brand customers, communications and marketing.
In general, the promotion of the brand of the Iranian Basketball Premier League
in the first stage will lead to the formation of a suitable competitive advantage for
the brand of this league, which will improve the related sporting events.
Implementing brand management promotion strategies in the Iranian Basketball
Premier League can overshadow all areas related to the sport of Iranian basketball
and solve one of the most serious problems in this sport, including the lack of
financial resources. Therefore, it is expected that the implementation of the
branding model of the Iranian Basketball Premier League will overshadow the
other conditions of this league and, in addition to improving the situation of this
league, to improve the conditions of clubs, federations, events and brand.

Keywords: Branding, Basketball Premier League, Grounded Theory, Model.
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