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Abstract

The purpose of this study was to construct and validate a competency questionnaire for
sports marketing managers with exploratory hybridization approach. The statistical
population of the study consisted of sports management professors, managers and
marketers of football clubs, members of the football federation marketing committee and
Ph.D. students of sport management. Structural equation modeling was used to analyze
the data in a quantity section. To collect data in a quantity section, theoretical sampling
and in-depth interview with the elite by 17 people were used. In the quantitative part, 244
questionnaires were collected and analyzed by a questionnaire drawn from the qualitative
section and its distribution among the research samples. The face and content validity of
the questionnaire, derived from 71 questionnaires, was confirmed by the views of the
professors as well as the convergent and divergent validity and the reliability of the
questionnaire were approved using Cronbach's alpha and combined reliability. A total of
682 primary codes were obtained. These codes are categorized into 23 groups of
codiminders and 4 groups of selected code including core competencies, intelligence,
professional and selective were determined. The path coefficient between the
competencies of sports marketing managers and the basic competence, intelligence,
professional, and operational components were 0.404, 0.511, 0.247 and 0.524,
respectively. According to the index value (0.63), GOF = in the general fit assessment, so
the measurement model has a good quality. The questionnaire presented in this study can
be used as a suitable tool for identifying the competencies of sports club marketing
managers.
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Extended Abstract

Background and Purpose:

One of the functional areas that has played a significant role in sport management
in recent years is sport marketing. The growing development of sport marketing
has particular impacts on sport promotion and could provide massive cash flows,
great potential to attract employees, and attracting foreign funding for the
beneficiaries of this industry (Mohammad Kazemi et al., 2008,121-32). In today's
competitive area, delivering the best marketing performance has become the
major concern for managers and they try to achieve superior performance by using
various techniques. In this regard, the capabilities and competencies of marketing
managers are considered as effective factors to achieve competitive advantage and
superior performance in organizations (Faiz & Zangian, 2013,88). Therefore, the
goal of this research is to construct and validate the competency questionnaire of
sport marketing managers using exploratory hybrid approach.

Materials and Methods:
It was an exploratory research aiming to expand the knowledge and understanding

of sports marketing managers' competencies in football clubs. Thus, it is placed
in the category of fundamental research. It also has hybrid nature based on data
search. The present study was carried out with the approach of exploratory
approach of tool development, and quantitative aspect of the research was
performed after qualitative part. In qualitative part, in-depth interview with
experts was used as the research tool and in quantitative part, the questionnaire
derived from obtained data from the first part, was used. Grounded theory was
used for the first part of the research. In qualitative part, the population was
consisted of all the managing directors and marketers of football premier league,
members of marketing committee of Football Federation and League
Organization, and university professors in sports management. Targeted
sampling and snowball technique were used for sampling. To select statistical
samples for in-depth interview, both academic people (faculty members) and
those who had management and marketing experiences in football clubs were
considered. 17 people were interviewed which from the 15th person, theoretical
saturation has been reached. All the interviews were recorded and after each
interview, data analysis was carried out to determine the main indicators. In
quantitative part, the same statistical population as well as Ph. D. students of sport
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management studying in Tehran were used. Totally, 244 questionnaires were
used. Cronbach's alpha reliability and composite reliability were used to assess
the reliability of the sports marketing managers' competency questionnaire.
Moreover, content validity, convergent and divergent validity were applied to
estimate the validity of the questionnaire.

Findings:

Total of 682 initial codes were obtained. Same codes have been extracted and 109
open codes were identified. These codes were categorized in 23 axial codes
including personality, behavioral, organizational intelligence, emotional
intelligence, strategic intelligence, comparative intelligence, commercial
intelligence, ethical intelligence, cultural intelligence, political intelligence, social
intelligence, public management, knowledge management, sport management,
skill management, mixed marketing management, customer management, sales
management, brand management, market segmentation, global marketing
research, and ethical-Islamic marketing. Axial codes were categorized in four
selective code groups including fundamental competencies, intelligence
competencies, professional competencies and selective competencies.
Demographic characteristics of research samples showed that from the total
number of samples, 188 people (77 %) were male and 56 people (23 %) were
female. 46.3 % (113 people) had Ph.D., 127 people had M.A. or were Ph.D.
students, and only 4 people had B.A. degree. The most experience of sport
marketing activity was in the range of "less than 5 years (45,1 %) and the shortest
experience of sports marketing activity was in the range of "more than 20 years"
(3.3%). The results of the factor load analysis of the questionnaire items showed
that all 71 coefficients of the factor loads of the items were greater than 0.4, which
indicates the suitability of this criterion. Considering t significant coefficients of
questions that were more than 1.96, there is no need to omit any items. The
average variance coefficients extracted from the components of the questionnaire
were higher than 0.5, so the research model has an appropriate convergent
validity. The divergent validity of the research model was investigated using
Fornell & Larcker's (1999) method. The results showed that the root mean value
of variance of the extracted variables in the present study, which were located in
the matrix's main diameter, was higher than the correlation between them in the
lower and upper left-handed diameters of the original matrix. Therefore, it could
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be stated that the variables in the present research model are more interactive with
their questions than with other variables. In other words, the divergent validity of
the model was appropriate. The path coefficient between the competencies of
sport marketing managers and components of fundamental competency,
intelligence competency, professional competency and operational competency
were 0.404, 0.511, 0.247 and 0.524, respectively. Regarding the value of the index
| (GOF= 0.63) in the study of model fitting, the measurement model has a proper
fitness.

Conclusion:

One of the challenges that affects organizations and is the main issue in
appointment of managers is the lack of meritocracy in human resources. Sport and
sport marketing managers are no exception from this issue. In this research, an
appropriate questionnaire was developed to assess the competencies of sport
marketing managers of the Premier Football League of Iran. The questionnaire
presented in this research that evaluates fundamental competencies, intelligence
competencies, professional competencies and operational competencies of sport
marketing managers, could be used as an appropriate tool to identify competencies
of sport marketing managers. It is suggested that sport clubs consider scientific
research approach of the present study in selecting sport marketing managers so
that competent managers could change clubs marketing area and lead it into
proper position.

Keywords: Competency, Football, Sports Marketing, Questionnaire, Validation.
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